smlﬂ—lj INSPIRING
D IMPACT

An Introduction to
Good Impact Practice




WEBINAR OUTCOMES

By the end of the webinar, participants will have:

A better understanding of what good impact
practice is and why it's important

Improved knowledge of where to go and the
O next steps to learn more to develop their
Impact measurement skills
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IMPACT  EVALUATION
EVIDENCE OUTCOME

IMPACT PRACTICE
OUTPUT MONITORING

IMPACT MEASUREMENT
OBIJECTIVES INSIGHT



VOCABULARY

IMPACT: the broad and/or long-term effects of a project’s

or organisation’s activities, outputs and outcomes

* Outcomes: the difference achieved.
The changes, benefits, learning or other effects that result from
what the project or organisation makes, offers or provides.

*  Outputs: the work done

Products, services or facilities that result from an organisation’s or
project’s activities.

Impact practice: all the activities related to your impact.



WHAT’S THE POINT?

PROVE their
impact

Raises profile

Helps secure funding

Improved services

Influences the debate on “what works
Motivates staff and volunteers

Saves staff time

tE

Your IMPACT is

IMPROVE:
the reason your

group exists!

what works




CHALLENGES
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Risk of negative impact on
service delivery

Cost

Lack of technology

Lack of skills

Complexity

Risk of weak results

Wary of losing sight of ethos
Lack of confidence in value of
soft outcomes



OVERVIEW OF IMPACT JOURNEY

A step-by-step modular approach:-

Fit for Impact Module
(4 sessions with Volunteer)
Theory of Change Module
(2 sessions with Volunteer)
Data Collection Tools Module
(2 sessions with Volunteer)
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« Communicate
about your
impact

* Learn from your
findings to
improve your
work

* Make sense of the
impact information Assess

 Draw conclusions
about your impact
and compare
against your plan

* Identify your
impact and how to
deliver it

* Understand what
to measure; the

info you need and

how to collect it

Deliver the work
and impact

« Collect the

information you

need about impact




Take responsibility for impact and encourage others to do so

Focus on purpose

Involve others in your impact practice

Apply proportionate and appropriate methods and resources

Consider the full range of the difference you actually make

Be honest and open

Be willing to change and act on what you find

Actively share your impact plans, methods, findings and learning




What this means:

« Leaders in the group, at all levels, see defining & delivering
Impact as their responsibility.

* Impactis embedded in the culture of your group with everyone
playing a role and it is an on-going activity.

Why it’s important
« The impact you have is the reason your group exists.

« Focusing on impact can increase motivation of everyone
involved in your group / work

« Everyone understands their role in your group’s Impact and
can work better together to achieve it.

Applying the Principle — plan, do, assess, review




SUPPORT AVAILABLE

Fit for Impact Module
(4 sessions with Volunteer)
Theory of Change Module
(2 sessions with Volunteer)
Data Collection Tools Module
(2 sessions with Volunteer)
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THEORY OF CHANGE

A causal framework of how and why a change process will happen in a
particular context - a way of describing how your activities will lead to the
changes you want to make.

“I think you should be more explicit here in Step Two.”



THEORY OF CHANGE =~ -

Theory of Change also makes it clear why you are assuming that the
causal links between these exist, explaining your evidence or
assumptions.

Societal Activities: Outcomes: Ultimate
issue: the the actions the changes goal: the
problem carried out that you overall

you want to to deliver want to iImpact you
help your service happen are trying to
address achieve

Enabling factors: things that have § Evidence or assumptions: why
to exist for the theory of change to you think one outcome will lead to
happen another and cases where it will not

However you represent your theory of change, it should be supported by a written description.



EXAMPLES
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The wider
community
within XXX

Whole family
provision:
kids, adults,
older
generation
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The Fitzone Foundation - providing the community

with the tools to live happier and healthier lives.
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SUPPORT AVAILABLE

Fit for Impact Module
(4 sessions with Volunteer)
Theory of Change Module
(2 sessions with Volunteer)
Data Collection Tools Module
(2 sessions with Volunteer)
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INDICATORS

Base your measurement on your theory of change.

Setting indicators will help you know whether a change has taken place,
and to help you gauge success.

/For your outcomes & outputs, think about: \

 How will you know you have achieved what you set

out to do?
« What will change look like?
K What are the signs that things are changing? /

Examples: Levels of self-efficacy; responses to semi-structured interview;
number of days missed per term at school; feedback by parents.



WHAT EVIDENCE DO YOU NEED?

 What do your target stakeholders (funders?) think?

« What do your staff need when thinking about service improvements?
« What is possible, given the nature of your service?

« What is plausible, given resources etc.?

Who? e @ Which

Other Everyone
beneficiaries?

stakeholders? or sample?

Quantitative
What? and/or
qualitative?

When?

Before and

after? frequently?




DATA COLLECTION TOOLS

Analysing Impact data, in order to ‘PROVE’ and IMPROVE

Based on the outcomes & indicators identified in your Theory of
Change.

« Appropriate to your beneficiaries
* Proportional to your capacity
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SUPPORT AVAILABLE

Fit for Impact Module
(4 sessions with Volunteer)
Theory of Change Module
(2 sessions with Volunteer)
Data Collection Tools Module
(2 sessions with Volunteer)
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IMPACT JOURNEY - CASE STUDIES

It has given our committee a
better understanding on how to
measure the impact of any
initiative we are involved in and
whether or not to continue or
progress/push on with certain
growth initiatives — is there a
"so what?" at the end. Are we
actually hitting or missing our
aims or objectives?

(Jidel Judo 93)

Working with Sported and other partners, we have been able to collate all
the best practice... to help shape the best methods of collecting information
and showcase our impact. We are very proud of where we are now
compared to previous years, but we are always looking to improve as a
team. (Street Soccer Scotland)
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Judith Rankin
Development & Delivery Manager
07775 335498 | j.rankin@sported.org.uk

https://www.surveymonkey.co.uk/r/introtoimpact




