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Top 10 Tips in no particular order …

1. Family culture within club
By that I mean where everyone feels 
welcome and accepted regardless of their 
background
Clubs’ motto where people come as strangers 
and leave as friends … 

2. New Members have a mentor or buddy 
This helps  them settle in and get the most 
out of the club 
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3. Regular monthly surveys 
This way we can make sure that our offering is 
what the young people and families really want 
to do both formally and informally 

4.Programme offering diversified based on 
surveys
To make sure that the sessions are offered at 
the right time, right place, right price and most 
importantly right activity!
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5. Development opportunities for young people 
Encouraging members to try volunteering ,leadership 
programs ,coaching courses as appropriate, as well as 
become members of the clubs committee as age group 
reps..
6.  Young people learn life skills
Such as discipline, leadership, first aid  ,social skills, 
sports coaching and many more…
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7.Run Summer sports programmes for non 
members as waiting list is so long

Gives non-members a chance to experience the club 
in addition to tis we run Holiday Activity  programs 
for current members also in all school holidays 

8. Link with community projects such as Ministry of 
Justice, Social prescribing, other VCSE groups
To make sure supporting different parts of the 
community



9.Keep members updated on social media and 
WhatsApp

So other members can see the variety of activities 
we offer and may think of trying

10.Promote in schools, community hubs, 
churches, mosques etc 
Anywhere families and young people go, put on 
taster sessions



Thank you for 
listening , does 

anyone have any 
questions ?


